
This resource is produced by Stonewall, a UK-based 
charity that stands for the freedom, equity and potential 
of all lesbian, gay, bi, trans, queer, questioning and ace 
(LGBTQ+) people.

At Stonewall, we imagine a world where LGBTQ+ people everywhere can live 
our lives to the full.

Founded in London in 1989, we now work in each nation of the UK and have 
established partnerships across the globe. Over the last three decades, we 
have created transformative change in the lives of LGBTQ+ people in the 
UK, helping win equal rights around marriage, having children and inclusive 
education.

Our campaigns drive positive change for our communities, and our sustained 
change and empowerment programmes ensure that LGBTQ+ people can 
thrive throughout our lives. We make sure that the world hears and learns from 
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Session Aims:

• Understand innovative ideas and approaches that organisations have used to 

achieve results with limited resources

• Explore how small actions and joined up working can create meaningful and 

sustainable change

• Address some of the real challenges you are facing in a supportive 

environment in order to create a framework to overcome them
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Best Practice:



Natasha Broomfield-Reid

Equality, Diversity and Inclusion Lead

Victim Support

@NBroomfieldReid



VS Strategy and Objectives

www.victimsupport.org.uk

Objective’ ‘Inclusion Matters’ strategy

Accessible We will deliver a more inclusive and 
accessible service, increasing our 
ability to meet the needs of our diverse 
service users

Collaborative We will enhance and effectively use 
diversity data so we have a greater 
understanding of our service users and 
people. 

Victim Led We will build more collaborative 
relationships with communities and 
stakeholders so we are better able to 
meet their current and future needs. 



Challenges

www.victimsupport.org.uk

• Funding 

• Resources

• Dispersed workforce

• Volunteer workforce



Successes – Service delivery

www.victimsupport.org.uk

• Ongoing enhancement of service delivery to victims.

• Specialist LGBT+ services in some regions.

• LGBT+ inclusion embedded throughout service delivery practice.

• High satisfaction from LGBT+ service users.



Successes - Community engagement

www.victimsupport.org.uk

• Visible presence at Prides/LGBT+ 
community events, multi agency 
networks

• LGBT+ specific service delivery 
materials

• Partnerships built with LGBT+ 
organisations

• LGBT+ specific promotional materials



Top Tips

www.victimsupport.org.uk

• Always ensure LGBT+ forms part of everything you do – not an ‘add on’.

• Equality analysis/equality impact assessments.

• Engage with your LGBT+ network if you have one.

• Seek feedback from LGBT+ people.

• Work in partnership with other organisations.



Top Tips

www.victimsupport.org.uk

• Ensure leaders/managers are on board.

• Evidence the case for LGBT+ inclusion.

• Develop initiatives that can have longevity (where possible).

• Develop resources over time (or as funding allows)



Thank you 



Bleddyn Harris

Organisational Development and Training 

Officer

National Assembly for Wales



Meaningful action on a 
budget

Bleddyn Harris

Bleddyn.harris@assembly.wales



Cathedral Builder – John Ormond

They climbed on sketchy ladders towards 
God,

with winch and pulley hoisted hewn rock into 
heaven,

inhabited the sky with hammers,

defied gravity,

deified stone,

took up God’s house to meet him,

and came down to their suppers

and small beer,

every night slept, lay with their wives,

quarrelled and cuffed the children,

lied, spat, sang, were happy, or unhappy,

and every day took to the ladders again,

impeded the rights of way of another summer’s 
swallows,

grew greyer, shakier,

became less inclined to fix a neighbour’s roof of a 
fine evening,

saw naves sprout arches, clerestories soar,

cursed the loud fancy glaziers for their luck,

somehow escaped the plague,

got rheumatism,

decided it was time to give it up,

to leave the spire to others,

stood in the crowd, well back from the vestments at 
the consecration,

envied the fat bishop his warm boots,

cocked a squint eye aloft,

and said, ‘I bloody did that.’
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• The rainbow

• Brand your allies

• Consult and guide

• Host external partners

• Social media!

• Email signatures

• Induction

• Review policies

• Ensure gender neutral language

• Research cost-effective practice

• Create LGBTQ+-specific policies

• Diversify your learning offering

• Introduce blankets policies that protect all

• Consult
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Activity: Collaborative Campaigns

• On your tables, choose 3 case studies

• Plan a collaborative campaign (can include an event)

Helpful tips! Consider:

• Visibility days (e.g. IDAHOBIT)

• Reaching service users and staff

• Other network groups

• Community engagement



Feedback



Opportunities

• Build relationships with 
organisations

• Community engagement 

• Cross-network collaboration





Barriers

• No senior support

• Restructuring across the organisation

• No funding 

• No time 

• Limited staff numbers/capacity 



Activity: Overcoming Barriers

• On your tables, note down potential solutions to the 5 

problems highlighted.



Overcoming Barriers: Examples

No senior support

• Encourage participation in events

• Business case for D&I 

• Highlight strong leadership in other 

organisations

• Job descriptions 



Overcoming Barriers: Examples

Restructuring across the organisation

• Empower all managers

• Staff development 

• Robust policies and procedures

• Visibility calendar days

• Secure senior support 



Overcoming Barriers: Examples

• Pooling resources

• Maximise existing resources

• Utilise network

No funding



Overcoming Barriers: Examples

• Look at existing initiatives

• Collaborating with 

other networks

• Allies and senior champions

No time



Overcoming Barriers: Examples

Limited staff numbers/capacity 

• Collaborate

• Don’t overstretch

• Widen participation



Questions?



Thank you for attending this workshop.

Lunch is now being served in Marble 
Hall.


